CREATING A WORKPLACE CULTURE
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Why should your first priority be setting up a thriving work culture?

“—>When employees feel valued, trusted, and confident, they are
more motivated to show up, engage, and achieve at a higher level.

How do you increase trust & confidence to retain great employees?

\—> Ann’s IMPACT presentations boost employee ownership and grow
your team'’s leadership and communication skills, inspiring your team to

be energized, engaged, and empowered.

ENGAGEMENT OPTIONS

Keynote Speaker

Using her proprietary IMPACT method,
Ann will motivate your team to
implement IMPACT strategies to create
and nurture a workplace culture where
coworkers and clients feel supported,
heard, and confident to succeed.

LEARN MORE

annvote.com

BOOKING INFO

annvote.com/booking (®

EMAIL: impact(@annvote.com
PHONE: 507-381-1425

Leadership Team IMPACT Workshops
All Staff Leadership Training

Staff Retreat Facilitator & Trainer
Leadership & Culture Coaching

"[Ann’s content is for] any leader, in any
position, at any level."

Paul, Director of Operations

"This presentation is for anybody who
works with people!”

Michelle, lowa State Extension Director

"Ann presented in a very energetic and
understandable manner. She made her
presentation relevant to our work in
construction. This is for both leaders and
their team.”

Brian, Project Manager

"It was a pleasure working with Ann. She
made everyone, even our typically quiet
employees, participate in a professional,
yet fun and thought-provoking way.
Highly recommend her!”

Dawn, Human Resources Manager

"Ann is really amazing at presenting a
huge chunk of information in a small
amount of time. | am gaining a lot of skills
that can be used at work (and in my life).
My favorite part is that the IMPACT
method challenges us to make simple
changes that are easy to implement.”
Brandon, Success Coordinator
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Ann quickly creates a sense of
community and open, honest
communication within your team.

Jason, Manufacturing Specialist

KEYNOTE s cabes

1to 2 hours in length

Using humor and her energetic storytelling, Ann will empower your
audience to "Captain their Culture," own their actions, and step into
the leader they want to become. Your audience will walk away with

actions to take and motivation to transform their workplace culture!
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2 to 3 hours in length

Ann connects with you to learn about improvements you want to see
in your team culture and curates a presentation highlighting 3-5
IMPACT techniques that your staff can apply and utilize immediately.
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1to 2 hours in length

Ann will guide your leadership team through 2-3 IMPACT techniques that will
engage, motivate, and empower their staff. Following a 30-minute call, Ann will
customize her session to fit your leaders’ and work culture’s needs.

CULTURE conching

12-week commitment

As a culture coach, Ann engages with small groups of managers (up to 6) at one
company or organization to create a personalized leadership collaborative with
individual and group coaching while using her IMPACT Workbook for growth
and accountability.

LEARN MORE annvote.com/speaking




